	Outcome
	Success Criteria
	Evaluation

	Disadvantaged pupils in year 5 make improved progress to diminish the difference between them and national others. 

	· In reading and writing 56% of disadvantaged pupils to achieve ARE by July 2019. 
· In maths 67% of disadvantaged pupils to achieve ARE by July 2019. 
Pupils at risk from not making expected levels of progress and meeting their end of year targets are identified at the earliest point to receive bespoke targeted intervention. 
	Year 5 
 
Pupil Premium Pupils in year 5 met or exceeded their targets last year. The gap between pupil premium and non pupil premium remains due to high level need SEND pupils who are also pupil premium. 
[bookmark: _GoBack]Moderation meetings identified pupils at risk of not meeting their targets and interventions were put in place. Many interventions were carried out at the point of learning in class as well as others such as precision teaching and pixl interventions. As a result of swift intervention, pupils did not lose curriculum time in other subject areas. 
	Subject
	PPG Pupils at ARE
(9 pupils)
	PPG Pupils target
for ARE
	Non PPG Pupils at ARE
(17 pupils)
	Non PPG Pupils target for ARE

	Reading
	56%
	44%
	100%
	100%

	Writing
	56%
	56%
	92%
	92%

	Maths
	67%
	67%
	92%
	92%







	Disadvantaged pupils in year 2 make improved progress to diminish the difference between them and national others.

	· In reading 75% of disadvantaged pupils to achieve ARE by July 2019.
· In writing and maths 50% of disadvantaged pupils to achieve ARE by July 2019. 
Pupils at risk from not making expected levels of progress and meeting their end of year targets are identified at the earliest point to receive bespoke targeted intervention.
	Year 2
	Subject
	PPG Pupils at ARE
( 7 pupils)
	PPG Pupils target
for ARE
	Non PPG Pupils at ARE
(20 pupils)
	Non PPG Pupils target for ARE

	Reading
	57%
	71%
	70%
	75%

	Writing
	43%
	57%
	65%
	70%

	Maths
	57%
	57%
	80%
	85%


 Note – Targets for pupil premium children changed due to mobility. 
 Instability in teachers has had an impact on data this year. 
 Intensive support was given to the class. 
 Pixl interventions were used to diagnose gaps in learning and close gaps and will continue to be used this year. 
Low numbers of pupil premium pupils means each child is worth 14%.
1 child did not meet their target of ARE in writing and maths. Mrs Coleman, our Pixl intervention lead will be teaching the class next year. 


	Disadvantaged pupils make improved progress to impact on the number of pupils working at greater depth.
	· All disadvantaged pupils targeted to achieve greater depth meet their targets by July 2019.
· Pupils at risk from not making expected levels of progress and meeting their end of year targets are identified at the earliest point to receive bespoke targeted intervention.

		Class
	% Targeted Greater Depth
	% Achieved Greater Depth

	Year 1
	R -11%
W – 11%
M -0%
	R – 0%
W – 0%
M – 0%

	Year 2
	R -25%
W – 0%
M- 0%
	R – 14%
W – 0%
M – 0%

	Year 3
	R -9%
W -0%
M -18%
	R – 10%
W – 10%
M – 20%

	Year 4
	R -10%
W -10%
M – 20%
	R – 10%
W – 10%
M – 30%

	Year 5
	R -11%
W – 11%
M -0%
	R – 0%
W – 0%
M – 0%

	Year 6
	R – 33%
W – 33%
M – 33%
	R – 20%
W – 20%
M – 20%




	Increase the number of disadvantaged pupils achieving greater depth in writing over time. 

	Disadvantaged pupils make progress towards achieving greater depth in writing by the end of KS2.
	The data above demonstrates that with the exception of the year 5 class where a number of pupil premium children are SEND pupils, the percentage of pupil premium pupils achieving greater depth increases as pupils move though key stage 2. 


	Improve pupils’ educational and cultural experiences.
	· Disadvantaged pupils to have at least 3 educational and cultural experiences over the academic year. 
· Pupil voice demonstrates they have an increased understanding of the contexts in which they are learning.
· Disadvantaged pupils’ attainment across the curriculum is in line with other pupils.
· Pupils’ experiences enable them to have an increased understanding of the context in which they are learning about resulting in improved outcomes, particularly writing.
Writing outcomes for disadvantaged pupils to be in line with national averages.  
	Visits and visitors were used by all classes to supplement the curriculum and widen children’s cultural experiences.

Pupil voice has demonstrated over a number of subject areas that pupils have an increasing understanding of their learning and can vocalise their learning journey using subject specific vocabulary in the correct context. 

See data below.

 Moving forwards – to incorporate our new key driver, possibilities, all trips will include meeting a variety of people and gaining an understanding of their job role within a real life context. E.g. museum curator, zoo keeper, vet. Children will have access to a short Q and A session to widen their knowledge of the world of work. 

 National figures for key stage 1 – 69% pupils achieve age related expectations in writing. 
In year 1, 79% of pupils achieved age related expectations. 
In year 2, 59% of pupils achieved age related expectations. (Teacher was subject to intensive support)

 National figures for key stage 2 – 78% pupils achieve age related expectations in writing. 
In year 3, 73% of pupils achieved age related expectations. 
In year 4, 78% of pupils achieved age related expectations. 
In year 5, 76% of pupils achieved age related expectations. 
In year 6, 86% of pupils achieved age related expectations. 


	Improve punctuality rates of disadvantaged pupils. 
	· Overall punctuality among pupils eligible for PPG improves in order to diminish the gap between PPG and non PPG pupils. 


	 Breakfast club has been used to support a range of families who are eligible for pupil premium. As a result we have seen a decline in the number of lates recorded. 

	Increase the attendance of disadvantaged pupils to be in line with, or above, national average in 2018-2019. 

	· Reduce the number of persistent absentees among pupils eligible for PPG. 
2017-2018 Figures
Non PPG Attendance – 95.59%
PPG Attendance 95.14%
Non PPG PA – 7.5%
PPG PA – 10.34%
	2018-2019 figures
Non PPG attendance – 95.13%
PPG attendance – 93.51%
NON PPG PA – 19.65%
PPG PA – 25.48%

Attendance data for PPG and Non PPG has reduced over the last year and the percentage of persistent absentees has risen. As a result, the role of the pastoral support has been reviewed and will change in 2019 2020 to maximize the time spent by pastoral support in challenging attendance and putting support in for parents who need it. Meetings will be held with the senior leadership team every two weeks to ensure the correct actions are put in place and deadlines are met. 

	Behaviour and attitudes of disadvantaged pupils are conducive to learning.
	· Disadvantaged pupils with social and emotional needs have bespoke support that compliments the behavior policy in place (positive handling plans, visual timetables, sensory areas etc). 
· Learning walks show a consistent approach to behavior management across school. 
· A 5% reduction in incidents logged (step 4 or above) specific to pupils eligible for PPG each term. 
Pupils causing concern are identified at the earliest point to receive targeted support. 
	Disadvantaged pupils with social and emotional needs have access to nurture provision providing bespoke support informed by Boxall Profiling. 
Learning walks demonstrated that the vast majority of pupils are well behaved and demonstrate good behavior for learning. 
High level need SEND children have demonstrated escalated behavior. Due to the escalation of a high level need pupil a large proportion of Pupil Premium funding was used to provide 1:1 support for a child who has since received EHC funding. This allowed personalized provision to be set up to allow break out space as well as minimizing disruption in class. 
 
Due to the success of nurture provision in assisting pupils in accessing classroom life engaged and ready to learn, this provision will be extended next year to 5 afternoons and boxall profiling will be used to inform class teachers of needs within their classroom and interventions that may be carried out at class teacher level. 

Behaviour will be a key focus next year as amendments are made to the behavior policy to introduce visible consistencies that will place an emphasis on positive behavior and a focus on the social and emotional needs of pupils. 

There has been an increase of CPOMS logs for pupil premium pupils but a large proportion of these are due to pupils with high level SEND needs who have demonstrated escalated behavior this year. 


	Improve the provision for disadvantaged pupils specific to speech, language and communication needs.

	· High quality interventions will address the identified needs of individual pupils. 
· Disadvantaged pupils’ speech language and communication needs are met.  
Exit data for reception pupils will show PPG pupils to be in line with others in communication and language.
	SALT conducted a whole class screening of speech, language and communication in Reception. 
Teachers and TAs were upskilled in delivering the relevant interventions. 
Exit data in reception 
	
	Listening and attention
% Expected standard
	Understanding


% Expected standard
	Speaking


% Expected standard

	PPG (7)
	57% 
	71%
	71%

	Non PPG (23)
	65%
	65%
	74%


 In the next academic year SALT will be more heavily involved with school attending weekly to work directly with children with Speech and language needs. 
















		


























This data along with progress data has identified cohorts for 2019 2020 who need additional support via the pupil premium strategy in order to close the gap between non pupil premium and pupil premium pupils with the same starting points. 

Key information that has formed actions on the pupil premium strategy are: 
· Prior attainment shows that on entry to year 3 disadvantaged pupils underperform compared to non-disadvantaged pupils. 
· Current attainment of disadvantaged pupils requires them to make accelerated progress to reach greater depth in Reading, Writing and Maths. 
· Prior progress data shows disadvantaged pupils make slower rates of progress in reading, writing and maths in years 3, 4 and 6.
Note: Moving into year 6 the year 5 target for PP pupils will not be in line with non PP due to PP pupils who are HLN SEND. 

	Class
	% Targeted Greater Depth
	% Achieved Greater Depth

	Year 1
	R -11%
W – 11%
M -0%
	R – 0%
W – 0%
M – 0%

	Year 2
	R -25%
W – 0%
M- 0%
	R – 14%
W – 0%
M – 0%

	Year 3
	R -9%
W -0%
M -18%
	R – 10%
W – 10%
M – 20%

	Year 4
	R -10%
W -10%
M – 20%
	R – 10%
W – 10%
M – 30%

	Year 5
	R -11%
W – 11%
M -0%
	R – 0%
W – 0%
M – 0%

	Year 6
	R – 33%
W – 33%
M – 33%
	R – 20%
W – 20%
M – 20%

















Reading
PP	
Year 1 10chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.7	0.56999999999999995	0.8	0.9	0.56000000000000005	0.5	PP target	
Year 1 10chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.8	0.71	0.8	0.9	0.44	0.8	Non PP	
Year 1 10chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.78	0.7	0.75	0.71	1	0.82	Non PP target	
Year 1 10chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.78	0.75	0.65	0.76	1	0.82	


writing
PP	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.8	0.43	0.9	1	0.56000000000000005	0.9	PP target	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.7	0.56999999999999995	0.9	0.9	0.56000000000000005	0.8	Non PP	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.78	0.65	0.79	0.65	0.92	0.82	Non PP target	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.78	0.7	0.65	0.65	0.92	0.82	


maths
PP	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.9	0.56999999999999995	0.8	0.9	0.67	0.7	PP target	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.9	0.56999999999999995	0.8	0.9	0.67	0.8	Non PP	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.67	0.8	0.75	0.82	0.92	0.82	Non PP target	
Year 1 9chd	Year 2 7chd	Year 3 10chd	Year 4 10chd	Year 5 9chd	Year 6 10chd	0.78	0.85	0.65	0.82	0.92	0.82	


